
 

 

CHORLEY PUBLIC SERVICE REFORM EXECUTIVE 
 
IMPLEMENTATION GROUP SUMMARY  
 
Meeting held at Chorley Town Hall on Tuesday, 6th October 2015 
 
 
Key Agenda Items: 
Appointment of Deputy Chair 
Rebecca Huddleston and Sarah James both nominated and it was proposed, and agreed for them both to share 
the cover of this role. 
 
Update from Executive Meeting on 15.09.2015 
The Executive gave assurance to the group that they agree that work programme is ambitious, and accept that 
resource needs be committed to deliver the activity set out. The scale and pace is important, and a set of asks 
from the Executive was presented to the group, which were: 

 Establish what we want to address as a partnership 

 What could be saved financially, including resources 

 How this could be delivered 
 

Position and Way Forward 
A presentation was given to summarise the current position, including data intelligence available, and how this 
can be developed across the partnership.  
 
The presentation also captured issues on increasing population, increasing elderly population, Social Isolation, 
vulnerability, deprived areas (including Chorley East/South East) and the fact that these had recently been 
updated and published, reducing 10 areas down to 8 areas in the areas ranked in the 20% most deprived 
nationally. The council is looking at the areas in more detail and this will be shared with the group. 
 
In summary it was agreed look at the data and intelligence held by organisations, to give a clear profile of the 
Chorley Borough, giving a foundation to how services become integrated. Links to wider work programmes and 
initiatives are also a key part of this, and it was acknowledge that lots of organisations are also trying to address 
data sharing and intelligence. Where possible we will seek to learn from them, rather than duplicating work. 
However it was also discussed that we wouldn’t want to be held up by waiting for something which is planned to 
be developed elsewhere. 
 
Partnership Oversight 
This was presented as a watching brief on other programmes and partnerships managing transformation. 
 
Support for the implementation group  
The implementation group agreed to using the knowledgehub systems as a tool for sharing documents and for 
progressing the workstreams in between meetings. The secure system has already been set up and tested and 
will enable online conversations and group discussions between members, access to a library of documents, a 
calendar of useful/related meetings and events, poll functionality for quick feedback on ideas and more. 


